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OnDemand Business Performance Management™

Complete real time access, visibility, & reporting in high definition

Executive level decisions can now be made in real-time - from virtually anywhere - with PowerHealth
OnDemand®’s Business Performance Management solution. By subscribing to OnDemand, users are provided
with real time visibility and actionable intelligence related to service line performance, profitability, physician and
labor utilization, detailed costs, payer performance, and driving accountability - all critical to achieving and
sustaining financial stability. OnDemand delivers performance management availability 24/7 through our
intuitive and interactive analytics platform that can be implemented in days - not months or years, in order for
you to achieve goals in less time, with absolute control.

Beyond reporting, OnDemand’s Guided Intelligence® provides organized answers you need
for true performance improvement

PowerHealth OnDemand's unique Guided Intelligence™ effectively streamlines data and information processes
for executives, management and analysts that will help turn this data into actionable intelligence throughout your
enterprise. Guided Intelligence™ utilizes predictive analytics to aggregate data from disparate sources and then
provides answers you need to achieve breakthrough performance throughout your operations.

The power of trusted information leads to measurable improvements

Using OnDemand Business Performance Management, your hospital gains greater visibility into financial
performance drivers and comparative benchmarks. The end result is breakthrough in utilization efforts,
reductions in patient length of stay, and on demand analysis required to support pay-for-performance initiatives.
Our solid platform and innovative tools help you uncover key performance variances, isolate root causes, and
provide solutions to capitalize on opportunities for improvement.

With PowerHealth OnDemand Business Performance Management, you gain:

Cost & Profitability Service Line Revenue Cycle

Daily Statistics
Management Management Management

e Enterprise service line and contribution margin analysis to track profitability across all departments and
services for both inpatient and outpatient including cost, revenues, billing, and much more

e Visual interpretations of performance management through dynamic dashboards, summary level KPIs,
intuitive analysis grids, and access to ultimate detail

e Immediate visibility to monitor key operational business events for tracking, optimization, and

resolution
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® Real time user self-service and automated reporting and access from virtually anywhere, on any

device.

PowerHealth OnDemand Business Performance Analytics Solve Matrix™

Statistics

Service Line

Revenue/Billing

Payer/Profitability

Volumes Profit/Loss by DRG by Net Patient Revenue by DRG
Admissions Contribution Margin by Service Line by Operating Revenue by Service Line
Discharges Cost by Department by DRG by Department
Cases Revenues by Case by Service Line by Case
Average Daily Census Net Patient Revenue by Physician by Department by Physician

Occupancy Rate Revenue per Case by Physician Group by Case by Physician Group
Revenues Indirect Expenses by Speciality by Physician by Operating Revenue
Case Mix Expenses/case by Status by Physician Group Total Margin

Payer Mix Total Margin by Location by Payer Contribution Margin
LOS Margin/case by Patient Type by Payer Group InterActive Income Statement
ALOS Case Mix by Financial Class by Billing Types Deductions

Patient Days Payer Mix by ICD Procedure by Charges by Inpatient/Outpatient
Utilization Volumes by ICD Diagnosis by Admissions Benchmarking

Actual Vs. Budget Admissions Operating Expense by Service

by Inpatient/Outpatient |Discharges Direct Expenses by Discharges

Benchmarking Cases Indirect Expenses by Payments

Patient Days Physician Utilization by Adjustments
ALOS Salaries by Speciality
Actual Vs. Budget by Inpatient/Outpatient by Location

by Inpatient/Outpatient

Benchmarking

by Revenue per Day

Benchmarking

by Inpatient/Outpatient
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From Dashboards to Ultimate Details - the benefits are right in front of you

e No capital costs: PowerHealth does all the work of managing the technology so you can focus on
managing your hospital.

e Anytime, anywhere access: Web-hosted and entirely managed for you, the PowerHealth OnDemand®
Platform brings the ‘on-demand’ to your organization in real-time.

e Proactive reporting and efficiency: The solution automates the transfer of data into an easy-to-navigate
platform so your reporting is ready, accurate, and easy to distribute. And comes with the exclusive
PowerHealth Guided Intelligence™ and accountability for all users.

e Savings and peace of mind: Eliminates costly overhead, proprietary tools, and learning curve.

e @Gain focused insight into your organization turning data into actionable intelligence!

About PowerHealthe

PowerHealth® provides complete performance management solutions that deliver actionable intelligence on the
status and direction of your financial, clinical operations, and quality outcomes that will enable proactive
strategies for improved results. PowerHealth has enabled healthcare organizations around the world to maximize
their core IT investments through expertise in healthcare integration, enterprise analytics, cost accounting, and
revenue management. For more information, please visit us on the web at www.powerhealth.com or by phone
at +1 (303)683-8239. Get ready for OnDemand!
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